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Trwdc tién, tdi sé ké cho ban nghe mét céu chuyén:

Cong viéc dau tién cla tdi sau khi t&t nghiép dai hoc 1a phan tich tai chinh cho mot
cong ty dau tu bat dong san tai Washington, DC. T6i da vuot qua kha nhiéu ng
vién khac cho vi tri nay, nhung mic lvong thi thap hon mong doi cua toi.

Sdu thang sau, Rob, sép cla t6i mudn tuyén thém mot nhan vién phan tich tai
chinh nra va dé nghi toi giup ong viéc nay. Ong dua muc lvong dé nghi cho mot
ng vien nhung cd ay ndi minh mudn nhiéu hon. Va, that ngac nhién, sép t6i dong
y!

“Nhung sép déu cd téng luong cho em khi em vao lam viéc?” Téi hdi Rob

“D6 la vi cdu dé khéng yéu cau! Néu cdu hdi, téi dd cho cdu mirc lvong cao hon.”
Rob tra |0i

“Véy gio em mubn tdng luong,” tdi noi.

Sép cudi: “Mudn roi, cdu dd chdp nhdn 15i dé nghi tru'dce roil”
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Cau chuyén nay dd day cho to6i bai hoc gid tri nhat vé dam phan: “Ban sé
chang nhan duaoc gi néu ban khéng hai.”

Ngay cd khi cau trd 10i | “khdng” thi ban mat gi? Chang gi ca! Nhung néu sép
cla ban dong y thi ban sé cd mirc lvong cao hon. Vay nén: hay luén hoi!

Tuy nhién, dé chi Ia mdt trong nhitng bai hoc ma téi d3 cé bang nhitng kinh
nghiém xuwong mau. Va gio ban sé biét hét nhitng “kinh nghiém” cta t6i ma
khong can phai bé “xvong mau”.

Cheers,

(Potb~_

Chris Harvey
Founder & CEO of [Tviec




Tao dung Vi Thé khi phdng van

Vi Thé cda ban cang cao thi cang c6 Igi khi dam
phan.

Dé tao Vi Thé cao, viéc cla ban la phai thuyét phuc
nha tuyén dung rang ban chinh la ngudi phu hop
nhat cho vi tri nay.
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khi ban gui CV

2 ) Viéc dam phdn luvong bat dau ngay

Pa s6 déu cho rang sau khi duwgc nhan mdi co thé bat dau
dam phan luong.

Khong!

Dam phan lvong bat dau ngay khi ban lién hé véi cong ty
tuyén dung, vi dé 1a IUc ban bat dau tao dung Vi Thé cua
minh.

Moi thit ban lam (hay khong lam) sau 1an lién hé dau deu
anh hudng dén Vi Thé clda ban
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DAy 1a nhitng diéu tbi thiéu ban can lam:

CV: khéng cé (mdt) 16i chinh ta (nao)
Pén sém 10 phut cho budi phdng van

Mang mot ban CV phong khi ngudi phdng van
khong in CV cla ban

An mic chuyén nghiép

Email mot thu cdm on ngdn cho nha tuyén dung
sau khi phdng van
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Va con rat nhiéu nhitng viéc khdc ma ban cé thé lam dé ton 1én Vj Thé
cla minh moi khi tiép xUc vdi nha tuyén dung. Tat ca phu thudc & ban!

C6 dén 80% ung vién lam hdng Vi Thé cla minh khi phong van. Ho dén
tre, g&i mot ban CV day 16i hay |lvoi bieng néi “Hay xem CV cua toi”
trong cover letter thay vi liét ké diém manh cGa minh.

Tin tot 1a: gi® ban d3 biét.

“H&y ndm trong top 20% Ung vién khén ngoan va tdn dung moi
co hdi dé tao cho minh mét Vi Thé tot hon!”
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Chuan bi trudc cbu trd 10i cho bubi
phong van

Nhitng ¢ng vién bi loai & vong phdng van 13 do thiéu sv chuan bj.
Bi mat duoc bat mi: hau heét cac cau hodi phong van déu tuong tu
nhau.

Sau day la mot vai cau hoéi thong dung va y nghia that sw cua
chung:
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“Hay cho toi biét vé ban”

DlCh F'A. T6i mubn biét diéu gi lam ban phu hap cho cong viéc nay

Loi thu’b’ng g{ip ké lan man vé tudi tha, s& thich, v.v., va bd qua nhitng
chuyén cho thiy ban [a mét &ng vién phu hop. C6 mdt ¢ng vién d3 ké vé con méo
anh ta nudi vai toi (va tat nhién ng vién do bi loai)

Bgm NEN: chuin bi moét cau chuyén dé ké cho nha tuyén dung vé cac kj
nang, kinh nghiém phu hop vai cong viéc.
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“Tai sao ban mudn tim mot cong viéc mdi?”

DlCh I'Ad. Coéng viéc nay co gi hdp dan ban?

LOl thu’(mg gtlp Cau trad 16i mang nghia tiéu cuc: “Toi lam viéc thém gio

qua nhiéu va mudn tim mot cdng viéc nhe nhang hon” hay “Téi mudn tim chd lam
gan nha hon”.

D6 c6 thé la ly do that sy nhung khong bao gid nén la Iy do dau tién dé tim viéc
mdai. Néu ban chon cdng viéc chi vi chd 1am gan nha thi nha tuyén dung s& nght
ban thich sy nhan nh3 hon |a hoc hoi va phat trién.

Bgm MNEeNn:. Noéi vé muc tiéu nghé nghiép va giai thich vi sao cdng viéc nay sé
giup ban dat duoc muc tiéu d4. Hay cho thay ban s3n sang cho nhitng thir thach
mdi. Tat cd moi ly do déu phai tich cuc vi khong ai mudn tuyén mot ngudi tiéu cuc
cal
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“Va&i cong viéc hién tai, ban lam nhirng gi?”

DlCh I'd. Nhitng ki n3ng cta ban hién tai c6 phu hop vdi cdng viéc cla
chung t6i khong?

LOl thu’(mg gtlp K& nhitng chi tiét va kinh nghiém khong lién quan dén

cong viéc ma ban ng tuyen Piéu nay cling gibng nhu ban ¢ng tuyén lam Java
Developer ma chi ndi vé nhitng .NET project ma ban da lam.

Bgm nén: Tap trung vao nhitng chi tiét cé lién quan dén vi tri &rng tuyén.

Néu ban ndp don cho vi tri Project Manager, hdy ké ban d3 dan dat cac nhém cla
minh nhu thé nao.
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“Ban co cau hoi nao khong?”

D.lCh I'A. Ban d3 tim hiéu gi vé cong ty ching t6i va cong viéc nay chua?

Loi thll’b'l’lg gép “Toi khong co6 cau hdi nao” hodc “Thai gian nghi phép
la bao 1au?” Nhitng ciu trd 10i nhu vay sé& dugc nha tuyén dung hiéu la: “Toi
chua chuan bi gi cho cudc phdng van nay” va “Téi quan tdm th( cdng ty co thé
cho t6i hon 1a nhitng gl t6i c6 thé déng gop.”

Bgm MEeN:. Tim hiéu vé cdng ty va cong viéc clung véi mot vao cau hai lién
quan. Day la mdt vai cau ban nén hodi: “Muc tiéu kinh doanh cda cong ty la gi?”
va “Thach thire Idn nhat dé dat duoc muc tiéu do la gi?”

Néu ban duoc trudng bo phan tuyén dung phdng van, hiy thir hdi: “Tuyén toi s&
co loi cho su thang tién cla anh/chi nhu thé nao?” Chac chan ban sé la nguoi
dau tién hoi ho nhu vay cal
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KHONG nhac dén murc luong ban
mubn TRUOC KHI nhan duoc offer

Chi néi vé luong la SAU KHI nha tuyén dung da dua cho ban offer
chinh thL:I’C,. Nhac dén luvong trude khi nhan duoc offer sé chi lam
gidm Vi Thé cua ban khi thuvong luvong.

Pay 1a nghé thuat ban hang (sales) kinh dién. Tudng tuwong ban la
ngudi ban hang. Neu ban mudn ban dugc vai gia cao, ban sé cho
dén khi biet chac ngudi mua thich mon dd nay roi mdi dua ra gia
cho no.

Bi Quyét Pam Phan
Miurc Luwong Cao Hon




Tuong tu nhu vay, hay doi dén khi ban biét chic nha tuyén dung mudn
c6 ban, réi mdéi dua ra “gid” ctia minh. Trudc khi biét chac diéu nay, hay
chi tip trung lam cho nha tuyén dung nghi rang ban [a (ng vién thich
hop nhat cho vj tri nay trudc d3..

Vay ban néi gi khi duoc hoi: “Mirc lvong mong dgi cda ban la gi?” hoac
“M(rc lvong hién tai cla ban la bao nhiéu?” Hay bat chudc cac chinh tri
gia, tranh trad |0i cau hodi truc tiep bang cach doi chu dé (danh trong
lang):
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“Toi rat mirng |a anh hai toi cau hdi dd. Diéu do cd nghia la anh d3
suy nghi nghiém tuc vé viéc nhan toi vao lam viéc vdi cong ty minh.
Coé € 1a vi... (ndi vé nhirng wu diém, kinh nghiém ban cd).”

“Cam on anh vé cau hoi. Toi co tim hiéu vé mirc lwong cla vi tri nay
trén thij trudng va toi tin rang tra lvong bao nhiéu s& khong phaila 1
van dé 1&n néu cdng ty tin rang tdi Ia ¥ng vién thich hop. Diéu toi
quan tdm hon 13 liéu tdi co du kinh nghiém va k§ ndng can thiét dé
gilp cOng ty phat trién hon hay khéng. Cu thé hon, anh cé thé cho toi
biét thém veé... (hdi cau hoi vé vi tri hodc cong ty).”

Chu vy rang, cd 2 cau tra |8i trén déu thanh cong trong viéc danh lac hudéng va
khong tra i truc tiép cau hoi.
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S& ¢o luc nha tuyén dung quyét tdm yéu cau ban dua ra 1 con sd cu thé. Pay la
cach ban nén tra |0i:

“MUrc lvong hién tai cla tdi bao gdm thudng 1a X; tdi du kién nd
sé tang [én Y trong lan review tdi. Toi coi trong muc tiéu tai chinh
va mong dgi cong viéc tiep theo clla minh sé co it nhat 2% tang

so v&i cong viéc hién tai. Va day |a cdc cach tdi co thé tao thém
gid tri cho cong ty:... (tdng Vi Thé cua ban bang cdch chi ra cdc
cdch ban co thé giup gidi quyét cac van dé cua cong ty).”
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Quan trong nhat la dé cap dén con s6 Y — con s6 ma ban sé c6 duoc & cong
viéc hién tai. Ban khéng ndi la ban dang cé duoc Y roi, ma ban s& cd duoc Y
trong tuong lai. Piéu nay dm chi néu ban chuyén viéc, mirc lwong cla cong
viéc do sé it nhat tuong duong vdi Y, hodc hon thi cang hip dan. Nha tuyén
dung s& hiéu dung y nay cua ban.

MOt cach tra 1oi khac la:

“Theo tbi biét, muc Iu'orng trung binh cua vi tri nay la tw X den Y.

MUrc lvang mong mudn cla tdi cling nam trong khodng nay.”
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Khéng bao gio'dua ra 1 con sé cu thé, ma lubn dua ra 1 khodng gidi han.

Nghé thuit trd gid co ban, néu ban dua ra 1 khodng tir X dén Y, nhiéu kha
nang muic lvong ban nhan duoc (sau khi trd gia qua lai) sé la trung binh
cong cta X va Y. Hay luén dé Y & mirc cao hon so vdi mong doi thuc su cla
ban.

Nghién clru mirc lwong trung binh cla vi tri nay trén thi trudng trudce khi
ndi chuyén vdi nha tuyén dung dé trad |0i cau hdi nay 1 cach tu tin.
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To ra cuc ki hao hirng khi nhan
duoc offer

Ban da duoc nhan, xin chuc mung!!!

Ludn td ra cuc ki hao hing va tich cuc khi nhan duoc offer. Néi vai ho rang
ban rat vui ming va ban mong mudn dugc gap moi nguwoi trong team cang
sdm cang tot.

Muc tiéu: d3t ngudi tuyén dung vao mot tdm trang tot va tréng doi ngay
ban vao lam viéc v&i team. TAm trang tot nay s& cé Iai cho ban khi dam phan
Vé lrong sau nay.
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NGi vdi ho ban can thoi gian dé
quyét dinh

Ban c6 thé s& khong cd sy chuan bi kip thoi khi nha tuyén dung goi dién hodc
email cho ban vdi offer. Khong sao hét. Ban khong can phai quyét dinh ngay
lap tirc.

NGi v&i anh ta 13 ban rat hao hirng, sau dé ndi ban can phai xem xét lai “mot
sO co hdi khdc,” va ndi ban sé tra |0i trong ngay mai.

Muc tiéu: cé thoi gian dé suy nght vé& nhitng diéu ban s& mudn hoi. Bidu nay
cling 1am cho nha tuyén dung can nhic chuyén s& phai gianh giat ban vdi 1 s6
noi khac ;-).
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Ho mudn BAN! Nh& rdng ban c6
nhiéu V| THE hon ban nght

Hau hét cdc Ung vién danh gid thap Vi
Thé cla minh khi dugc nhan offer. Ho so
rang néu hoi thém nita, nha tuyén dung
cO thé s& ddiy va rut offer lai.

Thuec té thuc su khdc xa diéu nay!

D3t minh vao vij tri cla nha tuyén dung.
Ho tuyén dung vi ho can ai do gidi quyét
van dé cla ho. Ho d3 phoéng van rat
nhiéu ngudi va ho khédng mudn tiép tuc
ton thdi gian phdng van nita. Ho can ai
d6 NGAY LAP TUC va ho can BAN!

Ho dang mong cho tirng ngay dé ban bét
dau lam viéc!
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Pé nghi mét murc luong cao
hon

Ban c6 nhd cau chuyén tdi ké & dau sach? Bung vay. “Khéng hai thi khong co
gica,” - “Don’t ask, don’t get.”

Vi Thé cla ban & muc cao nhat SAU KHI ban duoc offer va TRUGC KHI ban
chinh thirc nhan 16i. Bay gid 1a IUc dé dua ra dé nghi vé mirc luvong cao hon.

Can nhac xem ban muén luong bao nhiéu, rdi cong thém modt chut dé cé
“dat” thuong lvong. Luyén tap vdi 1 ngudi ban. Thir cau nay:
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“Toi thue su rat hao hirng dé lam viéc & day. T6i tin minh s& mang lai
nhiéu gia tri cho cong ty. Toi cdm on mirc lwvong dé nghi 18 triéu/thang,

nhung thuc ra mire lvong toi mong cho la khodng 22 triéu/thang, dua
trén kinh nghiém va nang luc cua toi. Chung ta cé thé can nhdac muirc
lwong 22 triéu/thang cho vi tri nay ch?”
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Sau d6, KHONG néi gi nita. Ban d3 ndi du roi, gior téi lvot nha tuyén
dung.

Hau hét cac nha tuyén dung sé khdng ddng v vdi yéu cau nay. Ho sé nai:

“Téi murng 1o ban cdm théy hao hing vdi cong viéc ndy. Chung téi cling
rat mong cho duoc lam viéc vdi ban. Tuy nhién, budget cua coéng ty chi
cho phép chung tbi tré cho ban vdi murc lirong nhu trong offer, va chung
tb6i cdm thay dd la 1 con s6 thda ddng.”

Ban nght nhu thé la xong? Khéng hé. Ban van con vai quan bai dé chaoi.
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Ban phai tiép tuc thé hién sy nhiét tinh va tu tin 13 ban cé thé tao ra
duoc nhiéu gia tri. Vi du nhu:

“Toi hiéu diéu anh vira ndi. Toi rat hao hirng dugc tham gia team
va toi tu tin rang minh sé dong gép duoc rat nhiéu cho cong ty.

TOi nght kinh nghiém va kha nang cua toi hoan toan phu hop vaoi
vi tri nay, va diéu do6 dang 22 triéu.”
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Sau d6, KHONG ndi gi nita. Ban c6 thé cam thay khong thodi mai, nhung
khong sao! Bing co thém vao 1,2 cau dé gidi thich. C& doi nha tuyén dung
tra |0i. Da phan ho sé noi:

“Hién tai dé6 la gidi han cla budget. Chung téi s& xem xét dé nghi cua ban.”

Ho cling dang lam diéu ban vira lam: kéo dai thoi gian dé suy nght.

Sau dd, nha tuyén dung cé kha niang s& quay lai va chdp nhan dé nghi cla
ban hodc tang mirc lvong lUc dau 1én 1 chut: “Sau khi cdn nhac, chung toi co
thé cho ban offer mdi la 20 triéu/thdng.” Hurray!
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Trong trudng hop anh ta ndi: “Khéng, doé la offer cudi cung cua toi,” chap
nhan hay tir chdi offer nay Ia tuy vao ban.

Tot nhat 1a nén suy nght vé quyét dinh trudc dé tranh mat thai gian khi dang
dién thoai. K& ca khi nha tuyén dung tir chdi dé nghi cla ban, ban ¢ gi dé
mat khong?

Khéng!

Tuy nhién néu anh ta dong v tdng lwong cta ban, cd nghia ban d3 kiém duaoc
thém 2 triéu/thang hoac 24 triéu/nam, chi vdi viéc thuong lvong trong 5
phut. Tuyét voi ch?
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Loi cubi clng

Kha ndng thuong luong phu thudc hoan toan vdi Vi Thé ma ban cé. Hay tan
dung moi co hdi ban c6 dé tao an twong hoan hao vdi cdng ty. Vi Thé cang
cao thi thi ban cang cé co hdi thuvong lvgng mirc lvong cao hon.

Nhung Vi Thé tuyét vdi cling s& khdng dé lam gi néu ban khdng hdi. Vay nén
hay hoil

Nhé& rang:

DON'T ASK,

DON'T GET
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Hau hét cac nha tuyén dung déu dé chd cho ban thuong luong lvong,
nhung hau hét moi ngudi chang ai dam thr.

Hoc hdi, luyén tap, va quan trong nhat 1a SO DUNG nhitng nguyén tic
da qua kiém nghiém thuc té nay. Xay dung Vi Thé cla ban vdéi nha
tuyén dung. Nghién clru mirc lvong trung binh cla thi trudng, &ng x{
chuyén nghiép va ton trong.
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Ludn nhd tién cé duoc khi thuong lvong s& 1a khodn tién dé dang kiém duoc nhat trong
cong viéc cla ban. Ban kiém thém tién chi bang cach hail

Thuong luong di! Hay nhé rang, ITviec ludn Gng ho ban.

Best,

‘,\ .
Chris Harvey ‘

Founder & CEO, Itviec

PS — Ban cd 1 cGu chuyén thuong luong luong ban can 107 khuyén hodc muén chia sé? Hay
cho téi biét! Téi sé chon 1 vai tinh hubng duoc héi nhiéu nhat va truc tiép trd 10 trén | Tviec
Blog. Click vao dédy dé giri cGu héi va tinh hubng cda ban.

Bi Quyét Pam Phan .
Miurc Luwong Cao Hon @Vlec
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